
“Family Group Decision
Making

is more a family gathering, 
to which 

service providers are 
invited, 
than an 

agency meeting to which 
family 

members are invited.”
J. Nice, Family Unity Project
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Imagine if…
overnight something happens to all the 
individuals (clients and colleagues) and families 
you work with…

Then…
you woke up and came to work the next day they 
were all cooperative and wanting to find 
solutions together to resolve the issues that 
brought the individual/family to the attention of 
the agency. 

What would that be like, what would be different? 
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Family Voices
Most families who participate in the Family Group 

Decision Making Process (FGDM), leave feeling 
empowered to resolve their family’s challenges and 
engaged

As you watch the video HEAR their voices and what 
FGDM meant to them

Identify the phases you can use as you describe 
FGDM to the individuals and families you work with.  
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Objectives
When you leave this training you will:

Know the values and beliefs of the FGDM process; 

Be able to explain the FGDM process to individuals and 
families;

Use strengths based – solution focused questions to 
engage individuals and families in the FGDM process; 
and  

Assist individuals and families in understanding how 
they can benefit from participating in the FGDM 
process 
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How we will accomplish objectives:

Introductions 

Review Strength-Based, Solution-
Focused and Family Group Decision 
Making Principles

Explanation, Demonstration, Skill 
Practice and Feedback of Strength-Based, 
Solution-Focused Techniques 

Evaluation and Next Steps 
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FGDM Guidelines
Focus on the Purpose: To learn Strength–Based, 
Solution-Focused Techniques to Engage Families in 
the FGDM Process 

Be Respectful of each other

Honesty without blaming or shaming

One person speaks at a time

It’s ok to disagree

Confidentiality

What is said here, stays here, with exception 

Mandated Reporting

Ask for additional guidelines
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•A fundamental component of FGDM 
and a FGC is the identification of 
strengths and concerns 

•The sharing of strengths provides the 
opportunity for individuals/families 
to hear positive things (their 
strengths) that they can build upon 
to address the concerns  
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Types of Strength-Based, 
Solution-Focused Strategies

Questions We Will Learn and Practice

• Past Successes

• Exception Finding

• Scaling 

• Miracle
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How We Will Learn So We Can 
Incorporate Techniques Into Our 

Practice TOMORROW
•Explain - what is the technique, how will it help me and 

the family 

•Demonstrate – how do I do it?

•Practice – let me try this 

•Feedback – this is what I did right, this is what I can 
improve  

•Follow-up and practice again at the agency 
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Past Successes Questions

By focusing on the client's past successes, you can 
learn, when he/she/the family was functioning well 
enough not to require child protective services 
intervention, with the goal of helping the family 
draw on their successes so they can again be 
independent. 

It is empowering to the client to realize that there was 
a period in his/her life when he/she was more 
successful than he/she feels at the moment. It also 
identifies strengths for you to build upon.
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Past Successes Questions
Was there a time when you had people around you to 

provide support? Like when you first had your 
child, when you were planning an event, when you 
had to move?

Possible key follow-up questions:    

Who were they?

Where are they now? 

What do you think would need to happen for them to 
be willing to provide support again?

Do you think you would be willing to invite them to 
your FGC? 
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Past Successes Questions

What you may learn by using this 
technique:

Possible supports to invite to the FGC 
or that the family has limited or no 
outside supports increasing the safety 
threats and/or risk to the children.

The Pennsylvania Child Welfare Training Program                                                                              207: Solution to Engaging Families in the FGDM Process
Overhead #10, Page 3 of 3



Skill Practice – Past Successes Questions

Following the example that was provided; 
record your answers on a flip chart sheet at 
each table/group: 

• Develop 1 past successes question that you could use 
with a client to engage them in the FGDM process.

• Write at least 2 follow-up questions. 

• Identify what you might learn from the client when they 
answer the question. 
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Exception Finding Questions
Exceptions are times when problems could have 

happened but did not. In the past there may have 
been similar circumstances to the present, but 
maltreatment did not occur. 

You and the client need to examine who did what, 
when, where, and how - so that the problem won’t 
happen again. 

What you are trying to discover is how the patterns 
around the problems were changed and can be 
changed in the future. Problematic behaviors happen 
only within certain physical, relational or social 
contexts. 
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Exception Finding Questions
It is important to find out in detail what happens when 

the person does not have the problem. 

To engage them in the FGDM process you can ask 
them the following questions:

Was there a time when Bobby (child) acted out 
in the past and you did not use physical 
discipline? 

Possible key follow-up questions:    
What was different then?
What did you or someone else do instead of hitting? 
What was different for you that you did not hit? 
Was anyone around to provide support?  
How was Bobby different then?
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Exception Finding Questions
What supports were around that may not be around 

now?
KEY – what do you think you would need to recreate 

those moments when you could respond to 
Bobby without hitting?  Possibly a FGC could 
assist you with getting the supports and 
resources you need, if so would you be willing to 
get it a try?  

What you may learn by using this technique:
Identifying the abilities/resources/ supports the client 

used successfully. Those strengths/abilities could 
be transferred and used again.  Both you and the 
client see and learn about what may work to 
address the situation.
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Skill Practice –
Exception Finding Questions

Following the example that was provided; on a 
flip chart sheet each table group should 
complete the following:

Develop 1 exception finding question that you could 
use with a client to engage them in the FGDM 
process.

Write at least 2 follow-up questions. 

Identify what you might learn from the client when 
they answer the question. 
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Scaling Questions

Scaling questions are a clever way to make 
complex features of a client’s life more concrete 
and accessible for both the client and the Child 
Protection Worker. 

Scaling questions can be used to assess self-
esteem, self confidence, investment in change, 
prioritization of problems, perception of 
hopefulness, etc. They can also be used over a 
period of time to assist you and the client assess 
the level of change (both positive and concerning) 
that may have occurred
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Scaling Questions
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They usually take the form of asking the client to 
give a number from 1-10. 

Representing where the client is at some 
specified point. 

Ten is the positive end of the scale, so higher 
numbers are equated with more positive 
outcomes or experiences. 

It is critical that you provide anchors for each end 
of the scale.



Scaling Questions
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Example #1:
On a scale of 1-10 with 10 meaning you have every 
confidence that a Family Group Conference could 
assist you with your situation and 1 means you have 
no confidence at all it could be helpful, where would 
you put yourself today? 

Possible key follow-up questions:    

On the same scale, what might increase your number a 
slot or two? 

What might decrease the success of a conference? 



Scaling Questions
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Example #2:

On a scale of 1-10 with 10 meaning you are 100% 
motivated to have a FGC, and 1 being you have no 
desire at all to have a FGC where would you put 
yourself today? 

Possible key follow-up questions:    

On the same scale, what might increase your number a 
slot or two? 

What might decrease the success of a conference? 



Scaling Questions

The Pennsylvania Child Welfare Training Program                                                                              207: Solution to Engaging Families in the FGDM Process
Overhead #14, Page 5 of 5

What you may learn from using 
this technique:

What you can do/say to facilitate a client 
engaging in the FGDM process or if there 
is little if any likelihood they would be 
willing to do so.



Following the example that was provided; 

on a flip chart sheet have each table group complete the 
following:

♣ Develop 1 scaling question that you could use with a    
client to engage them in the FGDM process.

♣ Write at least 2 follow-up questions. 

♣ Identify what you might learn from the client when 
they answer the question.
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The “Miracle Question” is the opening piece in the 
process of developing well-formed goals. It gives clients 
permission to think about an unlimited range of 
possibilities for change. It begins to move the focus away 
from their current and past problems and toward a more 
satisfying life. 

It literally asks clients to disregard their current 
troubles and for a moment imagine what their lives would 
be like in a successful future. It creates a vivid image or 
vision of what life will be like when the problem is solved 
and the client can see some hope that life can be different. 
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“Now, I want to ask you a question. Suppose that 
while you are sleeping tonight and the entire house 
is quiet, a miracle happens. The miracle is that the 
people that you have known and loved are available 
to assist you and provide support.  However, 
because you are sleeping, you don’t know that the 
miracle has happened. So, when you wake up 
tomorrow morning, what will be different that will 
tell you that a miracle has happened and the people 
you care about are around to provide support to you 
and your family.” 

(Adapted from de Shazer, 1988)
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Possible key follow-up questions:  

If the miracle happened what will be the first change 
you will notice? 

If it occurred, what would you notice different around 
your house? 

Who would be around you?

What would they be doing to provide support? 

What would they be saying? 

Would you be willing to have a FGC to make part of 
this miracle come true?
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What you may learn by using this 
technique:

The use of the miracle question helps you and 
the client to identify if the client can visualize 
and even begin to see the solution to the 
problem. If they have any hope for 
themselves; if they want an improved 
situation.



Following the example that was 
provided; 

on a flip chart sheet each table group should 
complete the following:

Develop 1 miracle question that you could use with a 
client to engage them in the FGDM process.

Write at least 2 follow-up questions. 

Identify what you might learn from the client when they 
answer the question. 
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Using Handout #7 to develop 
your plan to transfer your 
learning and developing skills 
from the training room to your 
work with a client.

To increase the likelihood of 
transfer, be specific on your 
plan. 
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